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Gott’s book has a relatively straightforward premise
that a strategy is meaningless unless there is com

hensive adoption of that plan across the business. He
uses a simple equation - R = 1A~
fact that ‘Results equal Initiatives x Adoption squar
“What this equation reveals,” Gott writes, “is that

to emphasise the

it doesn’t matter how many initiatives you throw at
people if no one adopts their results.”

lan Gotts, CE
backed consultancy Nimbus, has set out to write

) and co-founder of venture-¢

OOK
that is possibly as important for project managers, busi
ness managers and, indeed, CEOs as it is for technology
decision-makers. Thankfully it doesn’t fall between
stools, but should instead prove valuable to both tech
nology and business practitioners.

This is a great book. Gott has taken his experience of
real-world implementations of his theory on th
importance of adoption — and ways of increasing adop
tion rates — with examples that ensure the book at no
time reads like a hollow academic manifesto. For exam
ple, he uses Lockheed Martin in the UK as an illustra

OTHER RECENT LAUNCHES...

Soft Machines: Nanotechnology
and Life
By: Richard A.L. Jones

Publis} ford University P

Synopsis: “Enthusiasts look forward
to a time when tiny machines

reassemble matter and pro

information with unparal

and pr n. But is their vision

realisti ft Machir X plair
the nanoworld is so different to the
ma rld that we are all familiar

with

86 Computer Business Review October 2004

Limwﬂﬁ'

Feadback: chreditorialiicomputerwire.co.uk

to make the

book : We particu

larly lil » bottom of the page;

101 ething as tongue 1n
the note at t ttom ol the page reads:
ook ein erican (ran-

lon en the lett ind replacing S with Z)

erma ¢ vhat the translators
ill make of th ( ¢ wonder what the
transl vill make tongue in cheek”, but

ol you into thinking

substance, however

His theory on drivin sed adoption 15 enlighten

gical, and hi 1¢ s CO 1'_:‘-:_iiu1‘r_

Our o ticism wou he fact that he writes at
mes as I " tch with
lew init ften are. But more
n how ¢ far the
bettet ould not have ¢ mis \lso, he waxes lvri
1l abDOn Q

atf

0t ) I ng languag
UM \Y 1 he job, but it
iice to )

If you have any feedback or review suggestions please
email: cbreditorial@computerwire.co.uk

A Computer Called LEO: Lyons
I'ea Shops and the World’s First
Office Computer

E seorging Foarr

- Publisher: Pers

_Méﬂim.

histary of British busir

invention «




